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MTL 521: Building Professional and Community Relationships through Collaboration (.75)
Core I: Advocacy & Leadership  

Required Course Text:  
Coleman, D. (2009). 42 rules for successful collaboration. Cupertino, CA: Superstar Press. 
Lindsay, J. & Davis, V.A. (2013). Flattening classrooms, engaging minds: Move to global collaboration one step at a time. Upper Saddle River, NJ: Pearson.
Recommended Resources:  
American Psychological Association (2009). Publication manual of the American Psychological Association, 6th ed. Washington, DC: American Psychological Association.

 

(Also see the APA web site, www.apastyle.org)

Additional reading assignments will be posted on the MTL 521 Blackboard Page
Course Description: 
This course will provide a study of the collaborative processes and build communication skills necessary for effective interaction among stakeholders (e.g., educational professionals, paraprofessionals, parents and students).   Course topics include an overview of the communication, consultation, coaching and teaming processes.  Students will also be exposed to conflict management and problem solving strategies, ways of establishing positive collaborative relationships as well as the management and assessment of collaboration.  Roles, rights, and responsibilities of all team members will be reviewed.  A special focus on working with paraprofessionals, families and community agencies and organizations will be provided.  

Teaching as a Catalyst for Change
Teacher Leadership Program Goals 

1. Acquire skills for group facilitation and collaboration with a variety of stakeholders, including the students in their classrooms.  Teacher Leader Model Standards I & VI

2. Participate in the development and evaluation of evidence- and research-based practices through critical inquiry.  Teacher Leader Model Standards II, IV, V

3. Develop self-reflective and critical thinking skills that promote innovative practice and learning using a variety of perspectives.  Teacher Leader Model Standards III & VII

Specific Course Objective (Aligned with Teacher Leader Model Standards, 2010 Illinois Professional Teaching Standards and Special Education State Content Standards) 
1. Engage in and model self-reflective practices as integral parts of their growth in professional knowledge. TLMS: VIc; IPTS: 1F; Content Standard: CC9C
2. Demonstrate effective listening and speaking skills while engaged in class projects displaying their knowledge of major concepts, debates, principles, and theories that are central to the disciplines and life application. TLMS: Ib; IPTS: 2B, 2D
3. Describe the differences between gender and culture and how it may affect communication. TLMS: le, Vla; IPTS: 4B
4. Learn and apply conflict management and problem-solving strategies to situations that occur in their schools with colleagues, parents, and students. TLMS: Ia; IPTS: 8R 
5. Acquire information about consulting and mentoring and exhibit facilitation skills (e.g., trust, develop wisdom, build ownership, action to support learning) in these areas within their schools.  TLMS: Ic; Content Standard: CC9A
6. Learn and model effective communication and collaboration skills necessary to work with general educators, paraprofessionals, related service personnel, administrators, and family members to develop an effective learning climate and an effective program for all students. TLMS: VIb, Vie; IPTS: 8B, 8C, 8D; Content Standards: CC7G, CC7J
7. Identify & reflect on the factors that promote effective communication and collaboration with all the individuals who will work on collaborative and problem solving teams (i.e. IEP teams and transition plans) to create effective interventions. IPTS: 8B, 8E, 8F, 8I, 8K, 8L; Content Standards: CC7A, CC7B, CC7G, CC9C
8. Describe and explain the rights and responsibilities of all team members, including parents, students, teachers, related service personnel; specific to an individual’s learning needs and education programs. TLMS: VIb; IPTS: 8H; Content Standards: CC1F, LBS1F

9. Model and identify benefits, barriers, techniques, and tools for effective communication and collaboration skills necessary to work with general educators, paraprofessionals, related service personnel, administrators, and family members to develop an effective learning climate and an effective program for a student with disabilities. TLMS Goal: Vlb, VIe; IPTS: 1L, 3F, 8B, 8D, 8M, 9L; Content Standards: CC7G, CC7J

10. Develop professional relationships and cooperative partnerships with parents and guardians that result in fair and equitable treatment of each student to support growth, learning, and well-being. Using the information gained from this relationship about students’ individual experience, families, and culture to enrich the instruction for all students. IPTS: 1L, 8P, 8Q
11. Demonstrate understanding of models of co-teaching and assume multi-teacher roles within classrooms and schools. IPTS: 5Q, 8G, 8N
12. Learn and apply how to collaborate with families, communities, and colleagues to develop comprehensive strategies to address the diverse educational needs of families and the community. TLMS: Vld, IPTS: 1H, 1I, 1J, 2E, 2P, 3N 

13. Model appropriate behavior that reflects honesty, integrity, personal responsibility, confidentiality, and respect. This includes maintaining accurate records, protecting confidentiality of each student. IPTS: 9I, 9J

14. Identify professional organizations and resources for teachers and for families of individuals with disabilities. IPTS: 8T; Content Standards: CC8D

General Requirements:

The College will make reasonable accommodations for persons with documented disabilities.  If you have a disability that may have some impact on your work in this course, please contact the Disability Services Provider at (630) 617-3753.  You will be directed to initiate and maintain communication with your instructor regarding your needs.

Regular attendance and punctuality are expected.  On-line assignments have fixed deadlines to insure optimal course sequencing and preparation for on-campus classes.

Incomplete or "I" grades are assigned in accordance with Elmhurst College regulations as outlined in the College Catalog.  Students must request an incomplete prior to the final class meeting by obtaining the professor’s written approval on a “Request for Incomplete Grade” form.  Late assignments at the time of the request for an incomplete are considered late for grading purposes.  Incompletes must be resolved before entering subsequent graduate courses.

Academic integrity is defined in The E-Book.  Also, clearly defined are the professor's responsibilities should academic dishonesty occur.  The minimum penalty for academic dishonesty is no credit on the assignment.

Department of Education Guidelines & Expectations for Professionalism

The following attributes of professionalism are expectations for all graduate coursework and will be evaluated by the course professor at the end of the course.  Graduate students who do not meet these standards may not continue in the program.  There is an appeal process for any graduate student who is removed from program.

Responsibility (Teacher Leader Model Standards I & III)

Attend all classes on time. If possible, the professor should be notified of absences or tardiness prior to class beginning [voicemail and e-mail notifications are recommended because date and time of receipt are recorded].  The absent student is responsible for information presented in class and any assignments due should be submitted electronically.  Credit on any missed in-class or on-line activities will be forfeited.  Excused absences will have make-up requirements and not negatively impact a student’s grade.  If a school responsibility interferes with class attendance or on-line participation, students are asked to give the professor at least 10 days notice so that an alternative assignment may be provided in advance.

Complete all assignments professionally.  The maximum grade point possible for late assignments will be equal to the point value of “C+.”  No late assignments will be accepted after the last class meeting unless a formal request for an incomplete in the course has been filed.  All assignments are graded for grammar, mechanics, usage, and spelling in addition to content, including in-class assignments. All formal written assignments must be word-processed and written in APA Style.  Failure to correct word-processing errors will be treated as grammatical or spelling errors.  Back-up copies of electronic files are expected and assignments submitted late due to computer or printer problems are considered late assignments.

Assume responsibility for school-based applications of best practices.  Use assignments to support continuous improvement in instruction and student learning and facilitate learning school-wide.

Ethics (Teacher Leader Model Standard V)

Complete all assignments by adhering to professional ethics.  Graduate coursework in Education encourages collaboration and the use of multiple resources.  Students are responsible for citing published works used in adapting ideas for assignments and for acknowledging the help of others in their work.  Use of copyrighted materials must adhere to legal and ethical guidelines.  If part of an assignment is submitted for credit in more than one graduate course, this dual use must be noted on the front cover sheet.  In addition, pre-approval of dual credit from the course professor should be obtained prior to the due date.  [See the academic integrity policy in the E-Book.]

Professional ethics maintained in the collection, analyses, and communication of student learning data.  All assessments and data should be used with the highest standards for measurement and evaluation.  Confidentiality must be respected in oral and written communications.  Permissions must be obtained as required by informed consent.
Attitude (Teacher Leader Model Standard II)
Demonstrate respect for others and for learning.  In participating in class and on-line activities as well as written assignments or on-line posts faculty expects that all graduate students will demonstrate respect for others and diversity in learning.  Professional respect should be demonstrated by sharing diverse ideas and beliefs through courteous debate and collaboration.  In class, this includes turning cell phones to vibrate or off during class and using computers only for course-related activities.  Graduate students are expected to model the valuing of systematic inquiry and informed decisions that are based on facts and not opinion.

Collegiality (Teacher Leader Model Standards IV & VI)

Demonstrate collaboration skills to support the learning of colleagues and school stakeholders.  In-class and school-wide collaboration is expected that promotes shared vision and facilitates goals that improve student learning and well-being.  In addition the graduate students are expected to collaborate with multiple stakeholders (families, community members) to expand opportunities for student learning.  
Honor (Teacher Leader Model Standard VII)
Honor the profession through advocacy and the dissemination of knowledge to improve student learning.  Through coursework that is directly applied in practice, graduate students should demonstrate their willingness to advocated for students and teachers to improve learning and share research-based and evidenced-based knowledge and skills school-wide to positively impact students.  

Grading Scale for 500-level courses:  


"A"
  94-100%
150-160  


"B"
  86-93%
 136-149




"C"
  78-85%
 122-135


"D"
  70-77%
 109-121

Graduate students must complete all graduate courses with “C” (2.0 on a 4.0 scale) or higher to fulfill program requirements.   A GPA of 3.0 (4.0 scale) in the master’s program is required to remain in the program and to meet graduation requirements.    

Each course has a designated “key assessment” project, which must be passed to successfully fulfill the requirements for any endorsements on teaching licenses (e.g., Teacher Leader Endorsement).

MTL 521 Electronic Blackboard
This course is offered in a hybrid format with approximately half of the course participation and assignments completed on-line using Blackboard.  All course assignments, course-related web sites, assignment questions, individual grade updates, last minute schedule changes, and so forth, may be found by accessing the course’s electronic blackboard.  

The MTL program requires that graduate students submit all assignments as WORD docs and that they become adept at utilizing Blackboard for course content, research, assignment information, assessments, communication, and collaboration.  Tutorials on essential course features are available at the following link:  http://ondemand.blackboard.com/students.htm
The link includes the following tutorials.  

· Taking a Test Online  
· Checking Your Grades -Updated for Service Pack 6  
· Working in Groups
· Creating a Discussion Board Post  
· Creating a New Discussion Board Thread  
· Replying to a Discussion Board Thread  
· Organizing Discussion Board Posts  
· Viewing Discussion Board Grades  
· Creating and Editing a Wiki Page 
· Viewing My Contribution to a Wiki 

· Linking Wiki Pages -  

__________________________________________________________________________
Course Specific Requirements:
Attendance & Participation 

Each class meeting will be evaluated for preparation and participation.  If you have to be absent for a class due to a school responsibility, please notify the professor in advance and arrange to have any written work, etc. turned in.  You will be asked to complete a make-up assignment and will be evaluated on the quality of that written assignment.

Clinical Practice Requirements 

In addition, to applying coursework to your own classroom, every graduate course has a specific clinical practice requirement.  In most courses this requirement will require visiting a diverse school or alternative site involving diverse student populations.  Although you may teach in a diverse classroom the goal of the “clinical practice experience” is to broaden your understanding of course concepts, research, and evaluate your own instruction by making applications to different teaching and learning contexts.  All clinical practice requirements must be documented on the Clinical Practice Form and verified by the supervising licensed professional at the site as well as the course professor.  Course professors will provide this electronic form to you when the clinical practice requirements are assigned.  

The Clinical Practice Requirement for this course is part of the Self-Study Collaboration Project Field Experience:

· For the classroom that you are using your Self-Study Collaboration project, gather already acquired information about the diverse learners in your classroom (this includes the number of students with IEPs, specific adaptations that each student needs, number of students who are receiving ESL services (include the number of students who speak an additional language but are not receiving services), number of students on free/reduced lunch, and the number of students who are below, at and above grade level expectations.  

· Meet with at least 3 families (i.e., parent, grandparent, legal guardian) from the group of diverse learners and ask the following interview questions:

· What are some of the unique needs of your student?

· Do you feel that their needs are being met?  Why or why not?  

· Who are advocates for your student (in and out of the school system)?

· What are some services or resources that your student still need?  

· Is the current school curriculum appropriate for your student?  Why or why not?  

· How could the school curriculum be improved to better meet his/her needs

· What is the best way to contact you?
Linking Research to Practice: Modules on Collaboration (60 points)

 (CO: 1, 2, 5, 6, 8-11, 14; IPTS: 2B, 2D, 3F, 5Q, 8B, 8D, 8G, 8H, 8M, 8N, 8T; Content Standards: CC1F, CC7G, CC7J, CC9A, CC9C, LBS1F)
Each student will be responsible for completing the online modules based on topics that we are discussing in class.  Modules include some of the following Wiki discussions, collecting, analyzing, and review current research in the area of collaboration, video analysis. Each module will be worth 15 points for a total of 60 points.


Self-Study Collaboration Unit Project (50 points) 
KEY ASSESSMENT
(CO: 1-5, 7, 12-14; IPTS: 1F, 1H, 1I, 1J, 1L, 2E, 2P, 3N, 4B, 8B, 8C, 8E, 8F, 8I, 8K, 8L, 8P, 8Q, 8R, 9J, 9L; Content Standards: CC7A, CC7B, CC7G, CC9A, CC9C)
This is a research based classroom application project.  You will integrate the research/readings that support your changes/planning, and link to the National Board Professional Teaching Standards to demonstrate your understanding of these core principles and the relationship to teaching, learning and collaboration. The idea of this project is to identify an exisiting unit or a new unit where you will integrate the strategies that we learn in class. Be sure to encorporate all stakeholders, including community resources that may be helpful. This will be idenified by highlights in your documents.

Rubric for the Self-Study Collaboration Project 
KEY ASSESSMENT 

(CO: 1-5, 7, 12-14; IPTS: 1FHIJL, 2EP, 3N, 4B, 8BCEFIKLPQR, 9JL; Content Standards: CC7A, CC7B, CC7G, CC9A, CC9C)
	Criteria
	Excellent   
	Proficient
	Needs Improvement

	Unsatisfactory


	Content  20 points

· Title Page

· Context for Learning

· Description of relationship of knowledge within the disciplines to other content areas and life application

· Description of the learners

· List of outcome objectives

· List of research-based instructional strategies

· Lesson sequence

· Lesson plans
	20-17

All parts were fully developed indicating the teacher has an exceptional ability to understand, apply and evaluate effective models of collaboration. 
	16-13

Parts of the paper were inconsistently developed indicating the teacher has a proficient ability to understand, apply and evaluate models of collaboration.
	12-9

The following sections were undeveloped or not clearly identified.
	8-5

The following sections were missing or not clearly identified.

	· Collaborative Culture 20 points
· Identify the skills necessary to initate this process

· Identify the benefits, barriers, techniques, and partnerships used to involve parent and family collaborations 

· Discuss your involvement of the school personnel to implement this unit (including appropriate assessment and the instructional design)

· Identify the community resources that will enhance student learning

· Reflect on the importance of participating with stakeholders during this process
	20-17

All components are well-developed and accurate, demonstrating the teacher has an exceptional  understanding, application and evaluation of collaborating with stakeholders. 
	16-13

Components are developed and accurate, demonstrating the teacher has a proficient understanding,  application and evaluation of collaborating with stakeholders.
	12-9

Components need development or inaccuracies exist; suggestions made in project for components needing further development. 
	8-5

Most components not well developed; areas of  weakness are identified in project.

 

	Organization            10 points

Well-written with correct usage of APA style
Make sure to include your clinical practice requirements within appropriate sections of this paper
	10

Exceptionally well-written with no consistent errors
	9

Well-written in APA style with minor errors
	8

Multiple and consistent errors throughout project
	7-0

APA style not applied; project needs revision


	Excellent
50-46 points

A
	Proficient
45-43 points

B
	Needs Improvement
42-39 points

C
	Unsatisfactory
38-35 points

D




Create and Give a Professional Development Session on Successful Collaboration Skills (50 points)

(CO: 2, 6, 10, 14; IPTS: 5Q, 8B, 8D, 8G, 8N, 9I; Content Standards: CC7G, CC7J)
Each student must create a professional development session project.  You will be responsible for preparing a presentation that you could potentially give at a professional conference or district wide in-service on Components and Skills for Successful Collaboration.  The specific content of your presentation will be created and designed by you.  You should design a presentation on a subtopic of collaboration that you are passionate about. Be sure to add additional community resources that would be helpful to the participants. Review discussion notes and readings and talk with colleagues for possible topic ideas. Each presentation must include the following:

1. A clear set of objectives for your presentation. What do you what your audience to learn? (5 points)

2. An outline of your presentation (3 points)

3. Provide handouts for your audience (2 points)

4. An annotated bibliography on your selected topic with at least 5 sources.  (10 points)

5. Your presentation will also need to be done as a power point presentation.  You will need to submit a copy of all materials used as well as the presentation electronically through BlackBoard.  Presentation should engage all through discussion, questions, activities, etc. (30 points)

6. Proof of contact with administrators/professional conference submission, etc. about presenting presentation 
	Week
	Content
	Readings/Assignments

	8/28
	Course overview & technology training
	Lindsay & Davis: Chapter 1 & 2

	9/4
	Online

Fundamentals of Collaboration: Making the Connection
	Lindsay & Davis: Chapter 3

Module 1 

	9/11
	Citizenship
	Lindsay & Davis: Chapter 5



	9/18
	Online

Technology and the Impact on Collaboration
	Outline of Unit Project 

Lindsay & Davis: Chapter 4

Rule 30-42

	9/25
	Contribution and Collaboration
Choice
	Lindsay & Davis: Chapter 6 & 7

Rule 1, 2, & 3

	10/2
	Online

Creation & Celebration
	Module 2 

Lindsay & Davis: Chapter 8 & 9

	10/9
	Individual Meeting
Designing and Managing a Global Collaborative Project
	Lindsay & Davis: Chapter 10

	10/16
	Online

Interpersonal Interactions: Problem Solving & Communication Skills and Strategies
	Rule 6, 7, 8, 11, 12-21

	10/23
	Co-Teaching
Challenge-Based Professional Development
	Lindsay & Davis: Chapter 11

BlackBoard readings

	10/30
	Online

Working in Teams
	Rule 4 & 5



	11/6
	Working with Diverse Families
Guest Speaker: Theresa Robinson
	Module 3

	11/13
	Online

Listening
	Rule 9, 10

	11/20
	Professional Development Presentations
Process & Policy
	PD Presentation Due
Rule 22-29

	11/27
	Online

Working with Administrators & Paraeducators
	Module 4


	12/4
	Unit Project Presentations
Rock the World
	Unit Project Due
Lindsay & Davis: Chapter 12

	12/11
	Observe Capstone Presentation
	Room 133


