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FALL REPORT of:  ___Diversity Caucus Report – Mildred Boveda Chair________________________________
*This board report must be submitted with Meeting Agenda and Meeting Minutes.
	Name: Mildred Boveda
	Date Submitted: November 13, 2018

	Position: Chair

	Term: 2018-19

	Committee/Caucus/SIG Members: Dia Jackson-Associate Chair, Day Patterson-Treasurer, Hannah Matthews-Secretary, Wendy Rodgers- Membership Chair; Angie Jasper -Communication Chair

	Committee/Caucus/SIG Members in Attendance: (see minutes attached)

	Current Office/Committee/Caucus/SIG Measurable Goals:
(List goals here.)
1. The caucus will have a list of paid members (no less than 10 per bylaws)
2. The caucus will have diversity caucus showcase call for proposal sent out to TED members no later than CEC. 
3. The caucus will submit showcase presenters to 2019 TED conference chair through the online submission system. 

	Accomplishments: 
(Provide a list of activities and accomplishments here.)
1. Successful Diversity Showcase
2. Partnering up with Early Childhood SIG 

	Action Items:
(Provide a list of action items here. Include timeline/deadlines of initiatives and who is responsible.)
1. Wendy Rodgers is our new membership charged with contacting members about dues by December 31st
2. Day Patterson will contact  Karen and set up our new bank account by December 31st. 
3. Lucky Williams has contacted colleague in New Orleans about field trip. Mildred Boveda will coordinate with Early Childhood Sig by CEC 2019. 

	Outcomes:
(List outcomes here.)
1. We have filled all board positions
2. We have decided on how we will engage membership on social media

	Challenges / Needs: A system to record and maintain up to date membership dues.   

	Action Items or New Initiative to be brought to the Board: N/A

	As appropriate, please match the above committee or position accomplishments to the Strategic Themes and Strategic Initiatives of the TED 2015-2019 Strategic Plan listed in the left column below.  This allows us to see how our committees/caucuses/SIGs are furthering TED's Strategic Plan.

	Strategic Plan Scorecard

	Strategic Themes of TED Strategic Plan
	Accomplishments Related to 
Strategic Plan Themes and Initiatives (include objective/quantitative data)

	Professional Development: We foster teaching, research, evaluation and leadership skills of teacher educators through professional development. 
	We are also collaborating with Professional Development to facilitate two webinars In 2019.

	Advocacy: We advocate for special education teacher-education policy, research, and practice that focuses on improving outcomes for individuals with exceptionalities.
	Our chair is an active member of the advocacy ad hoc committee. 

	Research: We promote and disseminate research-based practices related to special education teacher education. 
	Our Diversity Caucus Showcase is an annual feature. We also will hold several webinars this upcoming year. 

	Collaboration: We advance collaborative practices that positively impact the outcomes for individuals with exceptionalities through teacher education. 
	The Diversity Caucus is seeking to collaborate with the Early Childhood Sig to have a “field trip” in New Orleans. 

	Strategic Initiatives of TED Strategic Plan
	

	Membership: We recruit, engage, and retain membership in TED. 
	We focus on recruiting, engaging, and retaining TED’s intersectionally diverse as well as those who study and teach about the intersections of multiple diversities in K-12 and higher education. 

	Diversity: We work toward increasing diversity representation in membership and leadership.
	Our caucus is primarily charged to focus on serving TED’s diversity 

	Responsive Organizational Structure: We maintain a responsive organizational structure while striving to create unity within the organization.
	We plan to meet four times in 2018-2019 year. TED, January meeting, CEC, May meeting

	Financial Stability: We maintain financial stability within the TED organization. 	
	We are working to establish Caucus bank and membership due collection process. 
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